September | | and 12, 2008

St. Petersburg Times Auditorium
490 First Avenue South

The Art of St. Petersburg, FL 33701
Board Leadership

9:00 AM — 4:30 PM ~ September | Ith
9:00 AM — 1:00 PM ~ September |2th
Currently serving on a board Lunch provided first day/breakfast provided both days
of directors for a nonprofit? Cost: $145.00

Considering board service?
Managing a nonprofit? Sharpen your leadership skills and improve the quality of community life

Get On Board! The Art of Board Governance Seminar introduces

Made board members to the fundamentals of effective governance by defining the
possible by: basic roles of the board and examining strategies for building effective board
structures. As volunteer leaders, board members play an important role in the
i success of any organization. Boards have significant legal and ethical

responsibilities to their constituents, staff, and communities. Strong,
knowledgeable boards help organizations gain credibility, provide important
MBI IITA R access to the community, and serve as effective advocates.

Get On Board! also helps prepare board and staff to work together to build
strong and productive relationships. This training provides guidance on how to

Sponsor: distinguish between shaping policy and hands-on management and will help new
- ais = and existing board members clarify the board’s role and strengthen its capacity
R l(’ 101\8 to govern. Increase your potential to change our community for the better
" and improve the quality of life in Tampa Bay by sharpening your skills on board
governance and board development.
Seminar Topics:
zz e  Why We Do What We Do!
NONPROEIT e Conflicts of Interest & Legal Liability
e e Board Assessment
1111 N. West Shore Boulevard e Financial OverSight
i‘;'nfqe Z'Fi s3607.471] e Strategic Planning
8132878779 e The Board’s Role as Fundraisers
Fax: 813.247.8749 e Telling Your Organization’s Story
info@nlctb.org
ovwnletb.ore For more details or to register, visit www.nlctb.org

Building Strong Nonprofits Call (813) 287-8779 or e-mail: info@nlctb.org




